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MISSION STATEMENT

Our mission is to make you a strong, 
self-reliant actor able to perform at 
the highest levels within the industry.



INTRODUCTION
Thank you for downloading the 

Howard Fine Acting Studio ebook. 
This ebook is designed to be a concise 

resource for actors. It is brief, to the 
point and has practical use. This ebook 

covers about 5% of the fundamentals 
practiced at The Studio, it can be read 

in under 20 minutes and can be used as 
a standalone resource or in conjunction 
with the other courses and resources at 

the Howard Fine Acting Studio.

At the end of the ebook you can find out 
more information about The Studio, but 
for now we recommend that you delve 

straight into the content.
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There are no advanced mistakes in 
acting, only fundamental ones.

Emotions always travel. In life, we do not adopt a general 
emotional state. Emotions are specific and arise from 
circumstance. We do not exist in one emotional state for any 
length of time (fear can lead to anger, regret, and then self-
loathing). Allow your emotions to travel in performance – you 
must be able to be affected by the words and actions of the 
people around you.

Do not strive to achieve a particular emotional state in 
performance – this is a false goal that will cause you to go 
adjacent and judge your performance. A strong, authentic 
connection to your character and the reality of the text will 
allow for emotional life. Likewise you are not obligated to 
repeat the same emotional life each performance.

As human beings we frequently try to overcome our emotions. 
In real life we do not try to cry, we try not to cry. Beware of 
attempting the opposite. It is more engaging and authentic for 
an audience to see someone trying not to be humiliated than it 
is to watch someone trying to be humiliated.

Intent progresses, it does not diminish. As people, when we 
don’t get what we want from a person or situation, we up the 
voltage of our actions. In the pursuit of our goals we employ 

everything that is available to us—
empathy, charm, manipulation, anger, 
love etc—this is true of any character 
you will play.

Play and film scripts are centred on 
exceptional days in the lives of their 
characters. No writer wrote about 
regular days or events. Therefore, be 
wary of getting ‘comfortable’ with a 
scene. Characters are always in the 
unknown - they are at crossroads, 
at moments of critical decision 
and in crisis.

Do not be humiliated by making 
mistakes, this will inhibit your growth 
and you risk never truly creating.

PART 1. 
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Your job as an actor is to justify a character and their actions, 
not judge them. It takes no talent to judge a character.

To begin personalising your character ask yourself ‘what in the 
human condition is this about and where does it live in me?’.

We are always three places at once – where we have just been, 
where we are now and where we are going. Every scene sits on 
preceding circumstance and the expectation of what we think 
(or hope) will happen now (or next).

There is no such thing as a ‘transition’. Human beings do not 
‘transition’ – we simply respond to what is happening and shift.

Human beings constantly ‘check-in’ to see how we are being 
received. What we observe informs our behaviour. As a clear 
example, if someone is remorseful when they have done 
something wrong we back-off from scolding them too much. 
If they are unrepentant we are forceful in our reprimand. 
Therefore, never ignore the behaviour of the people you are 
performing with, you must always deal with what is actually 
happening and respond.

Human beings are constantly in physical life. We adjust 
ourselves when uncomfortable, shade our eyes from the sun, 
drink when thirsty etc. Be in physical life, it will help you to be 
in a ‘room’ rather than ‘on stage’ during performance. Do not 
move simply for variety. As human beings we do not do this. 
The object of all movement is destination – we do not move 
without having a destination or result in mind.

Environment dictates behaviour. Ask yourself – is this my 
house, my friend’s house, a room I don’t know etc? It should be 

noted that we have our favourite spots 
within any environment we know well. 
As the character, you should know your 
favourite spots in familiar environments. 
As with physical life, knowing your 
environment will help you to stop feeling 
like you are ‘acting’ and that you are in a 
‘room’ rather than ‘on stage’.

You cannot use your acting to prove 
that you can act – the goal must always 
be to create authentic human life. 
Additionally, the goal of acting technique 
is not to ‘shape’ the performance. The 
goal of technique is to give you the 
tools to repeatedly live authentically, 
moment to moment in an imaginary set 
of circumstances.

Treat every performance as a chance to 
explore. Keep it simple and go for the 
first thing you want in the scene and 
hope to get it. Everything else will play 
out from there.
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PART 2. 
WHO IS 
HOWARD 
FINE?
For over a quarter of a century, Howard 
Fine has built an unshakeable reputation 
as one of the most gifted acting teachers 
of his generation. Howard began his 
teaching career in 1985, coaching private 
students from his lounge room in Los 
Angeles. As Howard’s reputation rapidly 
grew, his teaching practice expanded 
and now incorporates two studios – one 
in Los Angeles and one in Melbourne 
(Australia). Over the years, Howard has 
put together a faculty of gifted teachers 
who are all dedicated leaders in their 
fields of expertise.

Unique among his contemporaries, 
Howard is an award-winning acting 
teacher, an award-winning author on 
acting and is the head of an award-
winning acting studio. He has personally 
coached many of the world’s most notable 
and decorated actors, including Jennifer 
Connelly, Will Smith, Carla Gugino, 
Bradley Cooper, Chris Pine, Brad Pitt, 
Golden Globe winner Michael Chiklis and 
Oscar winner Jared Leto. As the Creative 
Director of two permanent studios, 
Howard Fine splits his time between Los 
Angeles and Melbourne.

Howard publically acknowledges the 
close friendship and mutual professional 
appreciation he shared with the legendary 
actor and acting teacher Uta Hagen (who 
influenced much of his work). Howard 
and Uta shared many professional 
courtesies, including having a close 
and complimentary understanding 
of technique.

Awards for Howard Fine
Voted ‘Best Acting Teacher in LA’ by 
BackStage magazine (in a strictly 
one-time-only award), ‘Fine on Acting’ 
won the Reader Views Literary Award 
and the studio was voted ‘Best Place to 
Study Technique’ in an extensive 2010 
industry poll.



PART 3. 
HOW TO SET 
YOURSELF 
APART IN AN 
AUDITION – 
A TIP FROM 
HOWARD FINE

“Usually when actors have an audition there are short scenes 
from three parts of a script. Some students will come to me 
about one of the scenes and say, ‘I don’t know why they chose 
this scene, there’s nothing going on in it.’

That’s why they chose that scene. Because only the skilled 
can see what’s going on in it. They don’t know to ask ‘what’s 
different about today?’ Or that characters are in crisis, at 
crossroads, in moments of critical decision. It can never be 
everyday of every day. No one writes that.”

When approaching a scene (and this is true for auditions), 
the question is always, what’s different about today? Or, what 
do I—as the character—want to be different about today? 
No writer is writing about an ordinary day. It’s today, under 
these circumstances.



The following are a selection of 
Howard’s ‘Acting Wisdom’ quotes 
taken during his Australian Master 
Classes. Search #ActingWisdom on 
social media or head to our Twitter, 
Instagram or Facebook page for 
more Howard Fine quotes.

PART 4. 
ACTING WISDOM

ACTING WISDOM: GENERAL TECHNIQUE

‘WE START 
WITH 
WORDS ON 
A PAGE, 
AND YOUR 
JOB IS 
TO MAKE 
THESE 
WORDS 
COME 
FROM YOU, 
BECAUSE 
YOU NEED 
THEM, NOT 
BECAUSE 
YOU’VE 
MEMORISED 
THEM.’

‘IN LIFE WE START WITH THOUGHTS 
AND FEELINGS, AND WE FIND 
THE WORDS TO EXPRESS THOSE 
THOUGHTS AND FEELINGS – THE 
‘WHY’. THE COMMON ACTING MISTAKE 
IS ‘HOW’. SO INSTEAD OF FINDING THE 
THOUGHTS AND FEELINGS THAT MAKE 
US NEED THE WORDS, THE ACTOR’S 
FOCUSED ON HOW TO PLAY THIS 
MOMENT, HOW TO SHOW SOMETHING 
TO THE AUDIENCE.’

‘DON’T PREPARE 
FOR YOUR 

BIG MOMENT, 
PREPARE FOR 

YOUR FIRST 
MOMENT.’

‘THERE IS NO SCENE TO DO 
CORRECTLY. THERE IS ONLY A HUMAN 
BEING LIVING AUTHENTICALLY IN THE 

GIVEN CIRCUMSTANCES.’

‘EXPECTATION OTHER THAN WHAT’S 
GOING TO HAPPEN KEEPS THE 
SCENE ALIVE.’

‘SCENES 
ARE NOT 

ABOUT 
FEELINGS, 

THEY’RE 
ABOUT 

WHAT YOU 
DO ABOUT 

YOUR 
FEELINGS.’

‘DON’T THINK OF 
THE AUDITION 

AS GETTING THE 
JOB, THINK OF 
IT AS PART OF 

THE JOB.’



‘IF YOU CAN 
SEE THE OTHER 
CHARACTER’S 
POINT OF VIEW 
MORE THAN YOUR 
OWN, YOU’RE 
JUDGING THE 
CHARACTER. YOUR 
JOB IS TO JUSTIFY, 
NOT JUDGE.’

‘IT MUST BE 
POSSIBLE TO THE 
LAST SECOND 
THAT THE OTHER 
CHARACTER CAN 
PERSUADE YOU 
TO THEIR POINT 
OF VIEW.’

‘THE LINES ARE NOT 
THE DESTINATION, 

THE LINES ARE CLUES 
TO CIRCUMSTANCE.’

‘NOTHING THE WRITER 
HAS DONE IS BY 

ACCIDENT.  
EVERYTHING IS A CLUE.

‘ASK YOURSELF, WHAT IN THE 
HUMAN CONDITION IS THIS 

ABOUT, AND WHERE DOES IT 
LIVE INSIDE ME?’

ACTING WISDOM: 
SCRIPT ANALYSIS AND APPROACHING A SCRIPT

‘THE OPERATIVE QUESTION FOR ACTING IS NOT 
‘WHAT WOULD I DO.’ THE OPERATIVE QUESTION IS 
‘WHAT WOULD MAKE ME DO THIS.’

‘WHAT COULD THE OTHER PERSON SAY OR DO 
THAT WILL GIVE ME WHAT I WANT?’

‘LOOK AT 
WHAT YOU 
DON’T SAY 

AND WHY YOU 
DON’T SAY IT.’

‘AS HUMAN 
BEINGS, WE 
ALWAYS 
HAVE A 
PLAN. HOW 
DOES THE 
OTHER 
CHARACTER 
ALLOW OR 
PREVENT 
THE PLAN?’



‘WHAT 
HAPPENS 
IN THE 
LONG RUN 
OF A PLAY? 
WE GET 
BETTER 
AND 
BETTER. 
FREEDOM 
COMES 
FROM 
MASTERY.’

‘YOUR 
BEST 
PREP IS 
AS YOU’RE 
SETTING 
YOUR 
PERSONAL 
OBJECTS 
UP. IT 
ANCHORS 
YOU 
IN THE 
SPACE.’

‘THE OBJECT OF 
ALL MOVEMENT IS 
DESTINATION. WE 
DON’T GET UP TO 

GO NOWHERE.’

‘REHEARSING 
IS ABOUT 
FINDING, 
PROBING, 
DISCOVERING. 
IF WE TREATED 
EVERY 
PERFORMANCE 
AS A CHANCE 
TO REHEARSE, 
WE’D BE 
BRILLIANT!’

ACTING WISDOM: SPACE, PLACE AND PHYSICAL LIFE

ACTING WISDOM: REHEARSAL AND PREPARATION

‘TRUTHFUL 
EMOTIONS 
ARISE FROM AN 
OCCUPIED AND 
ORIENTED BODY.’

‘YOU CANNOT OVER-
REHEARSE. YOU CAN 

INCORRECTLY REHEARSE.’

‘THE 
ESSENCE OF 
CONCENTRATION 
IS PLACING 
OUR ATTENTION 
CORRECTLY.’

‘THERE IS NO 
PERFECTION, 
THERE IS ONLY 
PROCESS.’



‘Language is the tip of the iceburg.’
Posted 9/8/16.

Howard Fine: “Every scene exists in what’s not said. You 
have to explore what you don’t say. Language is the tip of the 
iceburg. What we actually say is substantiated by so much 
more that we could say.”

‘Embrace the mistakes.’
Posted 16/8/16.

Howard Fine: “I have been saying – and I think it’s very 
important to reiterate – mistakes allow the learning. So never 
be humiliated by making mistakes. We get the lessons because 
of the mistake. What would class be if one after another I said 
“Fantastic! Wonderful! Perfect!”? That might feel good for a 
moment, in the way that junk food feels good going down, but 
you wouldn’t be nourished by it. So embrace the mistakes. 
Understand that that is part of the learning.”

‘What’s different about today?’
Video posted 24/5/16.

Howard Fine: “So again, the key is always the relationship. And 
the question is, ‘What’s different about today?’ Or ‘What do I 
want to be different about today?’ No writer is writing every 
day of every day. It’s today, under these circumstances. And 
what’s different about today.”

‘Find the need to say the words’ with 
Marilyn McIntyre
Posted 3/5/16.

Marilyn McIntyre: “You aren’t simply saying the words, 
because the writer has it on the page. The human being is 
finding and using the words to deal with the situation… The 
writer is counting on you taking those words through your 
instrument, through your life story, personalising this and 
discovering what is the need to say these words.”

PART 5. 
TECHNIQUE 
VIDEOS
The following are 
transcripts from some 
of our Technique 
Tuesday videos, 
filmed at Howard 
Fine’s Australian 
Master Classes and 
at the Australian 
studio. Search 
#techniquetuesday 
on social media 
or head to our 
YouTube channel, or 
Facebook page for 
further videos.



We asked the HFAS faculty for their 
tips on how actors can best keep up 
their practice when not working. 
This is their advice…

Lisa Treloar: Surround yourself with people on the same 
mission as you. People you believe in, who also believe 
in you. Fun people, driven people, passionate people. Get 
really plugged into a trusted network of co-creators who will 
understand you and your vision. If you don’t already know 
people like this, reach out! There are so many of us around.

Howard Fine: Scene Study class is the ultimate gym for actors. 
Working on a scene requires all of the prep you would do if you 
were cast in the play. This is how an actor stays in shape.

Penny McDonald recommends practicing the Alexander 
Technique: Your body is your instrument and needs to be 
warmed up, tuned and played on a daily basis, physically, 
mentally and emotionally. The Alexander Technique looks at 
how you do this. We know it’s important to have 30 minutes of 
vocal and movement exploration every day.

David Coury (Voice Director of HFAS) 
recommends exercising empathy: 
The most interesting actors are the 
actors who are most interested. And 
their profound and penetrating interest—
their curiosity—is the direct creation of 
empathy. Physically, empathy is right up 
in your face! It manifests in your mask, 
that area where humming feels true. It’s 
intimate. As is the best communication. 
Our empathic Voice is not just in our 
language, but in our tone. Empathy 
and its depth can be exercised and 
developed as a muscle. And I especially 
recommend exercising empathy by 
yourself during time off from jobs and 
class. Check in with your feelings on 
why you empathize with someone by 
vocalizing the “why.” It’s imperative that 
you get out loud with why you empathize 
with someone as you’ll get more clarity, 
and become more curious—about the 
person and yourself! It’s impossible to 
disregard someone when you experience 
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their emotions within yourself. When we only look at our side 
of things, we go through life half-doing things. Empathy makes 
us whole. And more interesting.

Stephen Costan recommends exercising your voice: Unless 
the infinite and complex muscles of the voice that govern our 
breath, range, tone and timbre, are exercised–as any athlete 
who is physically engaged in any sport–those vocal muscles 
will not work on demand and the voice choices you make as 
an actor will be limited. You cannot find true freedom as an 
actor if you haven’t committed to the extensive lifetime study 
of your voice.

Marilyn McIntyre recommends: Read out loud everyday. 
Anything, but good novels and biographies can be delicious 
to read out loud. Get together with your fellow actors and 
read the classics. Go see theatre (and try to sit close to really 
observe the actors.) Be curious.

Uta Hagen created her Object Exercises so that she could 
work on her craft at home. Self-observation is key. How do 
you come into the kitchen to have some cereal for breakfast? 
What’s it like on a specific day? What was going on physically 
(outer objects) and what was running through your mind (inner 
objects) when you were doing it? Being grounded in time and 
place is essential. Set it up and do it a few times in a row and 
see if you can achieve having it be newly alive each time.

Shane Connor: There is no scene, there 
is simply an opening moment. Build the 
right history, ask the right questions, 
forget about the answers, they’ll take 
care of themselves. Live with the 
question, then let go and commit to the 
opening moment, fully, wholly, truly and 
simply. The simplest, hardest, necessity 
of any art form, is to let go. Commit to 
life, everyday life, in the same way, and 
therein lies your practice, your art.
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PART 7. 
FURTHER RESOURCES

BOOKS
FINE ON ACTING: A VISION OF THE CRAFT BY HOWARD FINE

A CHALLENGE FOR THE ACTOR BY UTA HAGEN

WEBSITE
WWW.HOWARDFINESTUDIO.COM.AU (AUSTRALIA)

WWW.HOWARDFINE.COM (LOS ANGELES)

CONTACT
ADMIN@HOWARDFINESTUDIO.COM.AU (AUSTRALIA)

INFO@HOWARDFINE.COM (LOS ANGELES)

YOUTUBE CHANNEL
�WWW.YOUTUBE.COM/CHANNEL/UCEBJ8GIIKZG0FBWTJRAKY4A 

COLLECTIONS OF FREE ACTING ADVICE VIDEOS FROM THE HFAS 
FACULTY BROUGHT TOGETHER IN SEASONS AND PLAYLISTS

FACEBOOK (AUSTRALIA)
�WWW.FACEBOOK.COM/HOWARDFINEACTINGSTUDIOAUSTRALIA 

REGULAR ACTING VIDEOS AND TIPS, DISCUSSIONS, 
DISCOUNTS AND OFFERS

FACEBOOK (LOS ANGELES)
�WWW.FACEBOOK.COM/HOWARDFINEACTINGSTUDIOLA 

REGULAR ACTING VIDEOS AND TIPS, DISCUSSIONS, 
DISCOUNTS AND OFFERS

TWITTER (AUSTRALIA)
�WWW.TWITTER.COM/HOWARDFINEAUS 

ACTING VIDEOS AND TIPS POSTED REGULARLY

TWITTER (HOWARD)
�WWW.TWITTER.COM/HOWARDLFINE 

ACTING VIDEOS AND TIPS POSTED REGULARLY

INSTAGRAM (AUSTRALIA)
�WWW.INSTAGRAM.COM/HOWARDFINESTUDIOAUS 

ACTING VIDEOS AND TIPS POSTED REGULARLY

mailto:admin@howardfinestudio.com.au
mailto:info@howardfine.com
http://www.howardfinestudio.com.au
http://www.howardfine.com
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